VASSALBORO SANITARY DISTRICT 2026 BUDGET

The Vassalboro Sanitary District (VSD) 2026 budget is a comprehensive financial plan
focused on maintaining sustainable operations and returning the district to good financials
standing. The budget will review revenues and operating expenses.

Revenue

The total proposed revenue for 2026 is projected to be $453,769, a figure that includes all
operating and non-operating revenue sources. This budget anticipates consistent revenue
to what was seen in the year 2025. VSD has requested $50,000 of TIF Revenue from the
Town Selectboard, which has been included in this budget. The table below presents a
detailed breakdown of budgeted revenues for 2026.

Table 1: VSD Revenue Summary

Description | 2026 Budget

Ordinary Income

11900 - Finance Charge $1,690
47900 - Sales $400,628
Other Income

49995 - Donation Contribution $0
49999 - TIF Revenue from Town $50,000
70205 - CD Dividend $0
70200 - Interest Income $1,451
Total Revenue $453,769

Expenses

The total proposed expenses for 2026 are $474,810. The table below details the budgeted
expenses for 2026, based on prior year and anticipated spending.

Expenses Highlights and Assumptions

The following are some important highlights and assumptions that were included in the
development of the budgeted expenses:

e Employee to Contactor for Billing Change - In 2026, the districts one employee
will be retiring and responsibilities of this employee including billing and customer
service will be completed by an external contactor, Watershed Maine. The
anticipated expenses for the remaining of the employee’s service and the remaining
cost for the contractor for the year are included under Payroll Expenses for the 2026
budget.
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Table 2: VSD Expenses Summary
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Description \ 2026 Budget
Ordinary Expenses
11900 - Finance Charge $1,200
81001 - Line of Credit Interest $0
69905 - Bad Debt $200
81010 - Bank Service Charges $3,600
64500 - Online Subscriptions $0
66900 - Reconciliation Discrepancies $0
64700 - Miscellaneous Expense
66545 - Mileage $150
66550 - Post Office Box Fee $85
60351 - Ragging Study $0
60350 - Yellow Book Project $0
60301 - Quit Claim Fee $0
60300 - Lien Fees $2,500
64800 - Dues and Subscriptions $1,600
60000 - Advertising and Promotion $690
60400 - Bank Service Charges $175
61700 - Computer and Internet Expenses $500
63400 - Interest Expense $0
64750 - Trustee fee $2,700
64900 - Office Supplies $7,500
66500 - Postage and Delivery $6,500
66700 - Professional Fees
66770 - Auditor Fees $6,000
66760 - Legal Fees $8,500
66700 - Professional Fees - Other $0
64700 - Miscellaneous Expense - Other $0
Watershed Maine - Additional Fees
QuickBooks Subscription $2,400
Post Office Box Fee $160
Continental Utility Solutions Inc $1,200
3rd Party Printing/Mailing $1,340
Port Over Phone Line $420
Checks $250
Envelopes for Checks $130
66000 - Payroll Expenses
Vacation $2,885
Wages $37,500
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Description 2026 Budget
Taxes $1,434
Watershed Maine Contract $40,500
67300 - Operating expenses
63600 - Inventory Parts $15,000
63500 - Chemicals $7,200
67400 - Surety Bond $125
60200 - Automobile Expense $0
63300 - Insurance Expense $14,000
67100 - Contracted Services
67126 - Digsafe $1,500
67124 - RPR Duties $3,000
67123 - Project Preparations $2,000
67122 - Calibration of flow meters $600
64975 - Monthly Meeting $1,800
67109 - Funding Application $750
67121 - Funding Review $300
67107 - RPAC Solutions $0
67106 - Storm Maintenance $750
67105 - Home Inspections $400
67125 - Town of Winslow Flows KSTD $102,000
67120 - New Customer Installations $500
67119 - ME DOT Culvert $0
67118 - Mileage $2,400
67117 - Water Testing $100
67115 - Snowplowing and sanding $5,000
67110 - Reading fees $1,275
67111 - Tank Pumping $7,500
67113 - Mowing and weed whacking $5,000
67114 - Misc $2,500
67200 - Repairs and Maintenance
67253 - Maint - Chemicals $1,500
67252 - Tools $100
67250 - Maint - Bldg & Grounds $3,000
67251 - Maint - equip $30,000
68600 - Utilities
68850 - Generator Diesel $500
68650 - Electricity $14,000
68700 - Telephone $800
68750 - Water $300
68800 - Heating oil $1,700
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Description

2026 Budget

67000 - Funding Expense

67035 - CWSRF DEP Admin Fee $1,328
67030 - CWSRF MMBB Admin Fee $569
67025 - CWSRF Loan Interest $19,335
***** . CWSRF Principal $18,611
67050 - RD/USDA BAN/Loan Interest $72,265
67000 - Funding Expense - Other $0
Total $467,828
Conclusion

The Vassalboro Sanitary District has budgeted $453,769 in revenue and $467,828 in
expenses in the 2026 budget. This is a deficit for the year of $14,481. This deficit
can be covered by remaining funds from 2025 but will need to be considered

further in future years.
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